
The remuneration paid to the Chair, Vice-Chair and members of the Board must reflect the 
responsibilities of each role and the work and qualifications required by each role in a fair 
and proportionate manner. 

This report describes how the Remuneration Policy has been followed in the remuneration 
provided to the Company’s management and how said remuneration has contributed to 
the Company’s long-term financial success and sustainable growth in shareholder value 
in the financial year that ended on 31 December 2020. The Company did not deviate from 
the Remuneration Policy in the financial year that ended on 31 December 2020 in terms of 
the remuneration paid and the decision-making processes concerning remuneration, and 
the Company initiated no recovery processes in connection with any remuneration that 
was paid. 

Development of remuneration
In 2019, Nixu announced its growth targets for the period of 2020–2024, according to which 
Nixu will seek strong growth in Northern Europe and expand its range of managed cyberse-
curity services as well as its position as a trusted cybersecurity partner for large enterprises. 
Nixu pursues these goals through its growth strategy. The performance-based incentive 
paid to the Company’s management is based on the financial targets determined by the 
Company’s Board of Directors, and the amount paid depends on the financial results of 
the Company and achievement of personal targets. The short-term performance-based 
incentive is dependent on revenue and/ or EBITDA with different emphasis in accordance 
with Company’s financial guidance. In general, it can be stated that the remuneration has 
developed in line with the Company’s goals and strategy.

Remuneration Report 2020

Introduction 
Nixu Corporations remuneration report has been prepared in accordance with Chapter 7, 
Section 7b of the Securities Markets Act. In addition, the Securities Market Association’s Finn-
ish Corporate Governance Code and its regulations have been taken into account in the 
preparation of the Remuneration Report. This remuneration report will be presented at the 
Annual General Meeting on March 30, 2021 in accordance with Chapter 5, Section 3b of the 
Limited Liability Companies Act.

This report has been prepared by the Personnel and Remuneration Committee, which was 
established by the Board of Directors of the Nixu Corporation in April 2020. The Committee 
consists of following members: Kati Hagros (Chair), Kimmo Rasila and Jaya Baloo. The re-
port was reviewed and approved by the Board of Directors on February 17, 2021. This Remu-
neration Report will be presented during the Company’s Annual General Meeting in 2021, on 
30 March 2021, where it will be reviewed in an advisory capacity.

The Remuneration Policy for the Nixu Corporation’s institutions was approved at the Annual 
General Meeting in 2020, on 7 April 2020. The Remuneration Policy is based on the Compa-
ny’s business strategy and objectives. Its objective is to promote the Company’s business 
strategy, long-term financial success, and the sustainable growth in shareholder value. Its 
purpose is to encourage, engage and steer the actions of persons working in the Com-
pany’s institutions by rewarding individual employees for their personal performance and 
contributions in accordance with the Company’s strategy and financial performance. 
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Development of remuneration between 2016 and 2020:
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Remuneration of the Board of Directors 
The members of the Board of Directors are paid a monthly fee. At the Annual General Meeting 
on 7 April 2020, the following monthly remuneration rates were confirmed for the following 
roles: Chair of the Board, EUR 3,200 per month; Deputy Chair of the Board, EUR 2,400 per month; 
other members, EUR 1,600 per month. In addition to the monthly remuneration, a fee of EUR 300 
per Board meeting is paid to members participating in-person in a meeting that is held in a 
country that is not the permanent country of residence of the member in question.

All travel expenses are reimbursed in accordance with the Company’s travel policy. The 
members of the Board of Directors are not involved in the Company’s share-based remu-
neration schemes, and the company’s shares are not used to pay the remuneration for 
board work.

The Chair of the Audit Committee is paid an annual remuneration of EUR 4,000, while the 
Committee’s members are paid EUR 2,000 per year. The Chair of the Personnel and Remu-
neration Committee is paid an annual remuneration of EUR 2,000, while the Committee’s 
members are paid EUR 1,000 per year.  

The remuneration provided to the members of the Board of Directors is presented in the 
table below. The remuneration has been paid in 2020.

   ANNUAL REVIEW    FINANCIAL REVIEW
Remuneration Report 2020

88

   CORPORATE GOVERNANCE

Remuneration of the members of the  Board of Directors in 2020

Name Position Remuneration Annual remuneration of  
Committee duties Total

Kimmo Rasila Chair of the Board, member of the Personnel and 
Remuneration Committee

 38,400 €  1,000 €  39,400 € 

Marko Kauppi Deputy Chair of the Board, member of the Audit 
Committee

 28,800 €  2,000 €  30,800 € 

Jaya Baloo Member of the Board as of April 8, 2020, member of 
the Personnel and Remuneration Committee

 14,080 €  1,000 €  15,080 € 

Kati Hagros Member of the Board, Chair of the Personnel and 
Remuneration Committee

 19,200 €  2,000 €  21,200 € 

Anders Silwer Member of the Board, member of the Audit 
Committee

 19,200 €  2,000 €  21,200 € 

Tuija Soanjärvi Member of the Board, Chair of the Audit Committee  19,200 €  6,000 €  25,200 € 

Juhani Kaskeala Member of the Board until 7 April 2020  5,173 €  1,000 €  6,173 € 

Teemu Tunkelo Member of the Board until 24 March 2020  4,800 €  1,000 €  5,800 € 



Remuneration of the CEO and Deputy CEO
Remuneration is paid to the CEO and Deputy CEO in the form of a fixed basic salary, fringe 
benefits, a short-term performance incentive, and an annual bonus.  In addition, the CEO 
and Deputy CEO are included in share-based remuneration schemes.  The purpose of 
the remuneration schemes is to provide an incentive to the Company’s management to 
develop the Company and safeguard its long-term financial success. The applicable re-
muneration principles take various factors into account, such as the Company’s develop-
ment phase and business strategy. In accordance with the Act on Personnel Funds, part 
(25–100%) of the annual bonus is allocated to a personnel fund that is owned and managed 
by the Company’s employees. 

The Company’s Board of Directors is responsible for annually evaluating and deciding on 
the salaries, remunerations and other benefits provided to the CEO and Deputy CEO, as well 
as the principles for determining these decisions. The Board of Directors decides on the 
entitlement criteria and determination of the performance incentive on an annual basis. 
The amount of performance incentives paid to the CEO and Deputy CEO depends on the 
Group’s financial performance and the achievement of their personal targets. The CEO and 
Deputy CEO are entitled to a statutory pension that is based on a defined contribution plan.

Components of the remuneration provided to Nixu’s CEO and Deputy CEO:

Remuneration element Description CEO Deputy CEO

BASE  
SALARY Fixed monthly salary Fixed salary including taxable fringe benefits. 157,702 € 136,367 €

SHORT-
TERM 
 INCENTIVES

Performance-based 
incentive plan

The performance-based incentive is based on the 
financial targets determined by the Company’s Board 
of Directors (H1/2020 revenue, EBITDA, utilization rate, 
H2/2020 EBITDA and revenue). The target period for this 
short-term incentive plan is six months and the incentive 
is paid half-yearly. Incentive 2H2020 is estimation.

Target (maximum) incentive 
levels of annual base salary: 
35.6%(71.1%)

Target (maximum) incen-
tive levels of annual base 
salary: 11.4%(22.8%)

Payment: 
49,008 €

Payment: 
14,438 €

Annual bonus

The CEO and the Deputy CEO are included in the annual 
bonus system similar to the personnel located in Finland.  
The bonus 18.3% of EBITDA (positive) is paid half-yearly 
pro rata with the salary.

6,602 € 5,972 €

PENSIONS Statutory pension, defined 
contribution plan

Statutory pension scheme, no additional pension 
schemes are agreed. 27,696 € 23,674 €

SHARE - 
BASED 
PAYMENTS

All-Employee Matching 
Share Plan

The CEO and the management team participate in the 
All-Employee Matching Share Plan. More information on  
the program below.

The scheme is ongoing The scheme is ongoing

Key personnel stock option 
scheme

The CEO and the management team participate in the 
stock option scheme directed to personnel responsible for 
the implementation of Nixu’s growth strategy.

The scheme is ongoing The scheme is ongoing

   ANNUAL REVIEW    FINANCIAL REVIEW
Remuneration Report 2020

89

   CORPORATE GOVERNANCE



Key personnel stock option scheme
 
1. The goal is to create an incentive for the key personnel committed to implementing 

Nixu’s strategy. A prerequisite (at least for the first series of options) is to participate in 
the All-employee share matching plan.

2. The total maximum number of Stock Options issued is 345,000. Of the Stock Options, 
115,000 are marked with the symbol 2019A, 115,000 with the symbol 2019B and 115,000 
with the symbol 2019C.

 
The share subscription period with the Stock Options shall be:

 • for Stock Options 2019A: 1 October 2021 - 31 May 2023
 • for Stock Options 2019B: 1 October 2022 - 31 May 2024
 • for Stock Options 2019C: 1 October 2023 - 31 May 2025.

3. The Stock Options will be issued gratuitously. The Board of Directors is in connection 
with the distribution of the Stock Options entitled to set the Stock Option holders’ right 
to keep all or part of the Stock Options until the commencement of the share sub-
scription period conditional on the fulfilment of specific financial or operational perfor-
mance targets on terms separately determined by the Board of Directors.

4. The share subscription price shall be:

2019A: the trade volume weighted average quotation of the Company’s share on NAS-
DAQ Helsinki Ltd during the period of April 1, 2019 - April 30, 2019. The subscription price 
was set at EUR 12.09 per share.

2019B: the trade volume weighted average quotation of the Company’s share on NAS-
DAQ Helsinki Ltd during the twenty trading days following the publication date of the 
Company’s financial statements release for the year 2019 (February 13, 2020 - March 11, 
2020). The subscription price was set at EUR 9.48 per share.

2019C: the trade volume weighted average quotation of the Company’s share on NAS-
DAQ Helsinki Ltd. during the twenty trading days following the publication date of the 
Company’s financial statements release for the year 2020.

All-Employee Share Matching Plan 2019-2021
 
1. The All-Employee Matching Share Plan 2019–2021, is directed to all permanent employ-

ees of Nixu Corporation and its subsidiaries. The plan is to create an incentive for the 
Nixu employees to become shareholders or increase their shareholding in Nixu and 
thereby continue to strengthen and align the interests of the employees, Nixu and its 
shareholders. And in addition to share Nixu’s success with its employees also through 
the possible increase in the share price and to drive One Nixu -thinking. The participa-
tion is voluntary.

2. Plan period: two years, 2019-2021

3. The employees that participate in the plan have the right of receiving one matching 
share free of consideration for each full two New Shares subscribed in the Share Issue 
after a two-year retention period.
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